CASWELL COUNTY BOARD OF EDUCATION MINUTES
September 25, 2023

The Caswell County Board of Education met in regular session on Monday, September 25, 2023,
at 6:30 p.m. in the Administration Building of Caswell County Schools. Members present:
Chairman Mel Battle, Vice Chair Vennie Beggarly, Gladys Garland, Joel Lillard, Nicole Smith,
Tracy Stanley, and Trudy Blackwell. Others present include Interim Superintendent Dr.
Douglas Barker, JoAnna Gwynn, Carla Murray, and Board Attorney Ron Bradsher. Connie
Kimrey recorded the minutes. (Note: Others may have been present but did not sign the roster or
names were not legible).

I.A. CALL TO ORDER

The meeting was called to order by Chairman Mel Battle. A moment of silence was observed
followed by the Pledge of Allegiance followed.

I.B. APPROVAL OF MINUTES

Gladys Garland moved, seconded by Trudy Blackwell, to approve the minutes of the
September 11, 2023 regular meeting as presented. The motion carried unanimously.

I.C. APPROVAL OF AGENDA

Dr. Barker recommended approval of agenda as presented. Joel Lillard moved, seconded by
Nicole Smith, to approve the agenda as presented with two additional transfers. The motion
carried unanimously with this addition.

I. D. ANNOUNCEMENTS

Dr. Barker shared information on upcoming scholarship meeting at the high school and a
notebook was shared for the board to review with scholarships available for students.

I.E. PUBLIC COMMENTS
None at this time.

II. REPORTS

None at this time.

III. UNFINISHED BUSINESS

Gladys Garland moved, seconded by Vennie Beggarly, to remove the following policies listed
below from the table for second reading. The motion carried unanimously.

a. Policy # 7600, Support Staff Contracts & Compensation Plans
b. Policy # 7610, Defense of Board Employees
C. Policy # 7612/8327, Payroll
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Policy # 7620, Payroll Deductions

Policy # 7622, Staff Insurance Programs

Policy # 7635, Return to Work

Policy # 7650, Employee Travel & Other Expense Reimbursement
Policy # 7805, Superintendent Evaluation

Policy # 7810, Evaluation of Licensed Employees

Policy # 7811, Plans for Growth & Improvement of Licensed Employees
Policy # 7815, Evaluation of Non-Licensed Employees

Policy # 7820, Personnel Files

Policy # 7821, Petition for Removal of Personnel Records

Policy # 7900, Resignation

Policy # 7910, Retirement

Policy # 7920, Reduction in Force: Teachers & School Administrators
Policy # 7921, Classified Personnel Reduction

Policy # 7930, Professional Employees: Demotion & Dismissal
Policy # 7940, Classified Personnel; Suspension & Dismissal

Policy # 7950, Non-Career Status Teachers: Nonrenewal

Discussion was had on Policy # 7650 with paragraph “E” and questioned if this needs to be
included. Also, Policy # 7821, it was suggested to add wording in which referenced work related
travel. Dr. Barker will make the necessary adjustments.

Joel Lillard moved, seconded by Nicole Smith, to approve second reading of policies as listed.
The motion carried unanimously.

Gladys Garland moved, seconded by Nicole Smith, to rescind the following policies listed
below. The motion carried unanimously.

320, Public Use of School Records

440, Student Records

530, Payroll

535, Limitation of Voluntary Payroll Deductions
537, Staff Insurance Program

540, Reimbursement for Business Travel

567 Worker’s Compensation

705, Non-Renewal of Non-Tenured Teachers
715, Legal Counsel for Employees

720, Reduction in Force

736, Use of Tobacco Products

765, Personnel Records

770, Evaluation of Licensed Employees

771, Evaluation of Administrative Personnel
772, Action Plans for Certified Employees
775, Resignation
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NEW BUSINESS

. Consent Agenda

Dr. Barker recommended approval of the consent agenda with additional transfers.
Nicole Smith moved, seconded by Joel Lillard, to approve the consent agenda as
presented.

Transfer Requests

New Requests (2023 /24)

Byers, Levi Randolph Caswell to Orange (K)
Howard, Kaylee South to Stoney Creek (2nd)
Jefferson, Sawyer South to Stoney Creek (2nd)

Caswell Art’s Council - Membership =$100.00

NC Driving School, Inc.
$45.00 Per pupil classroom instruction
$200.00 Per pupil behind the wheeling training
$245.00 Total per pupil cost
$46,500 Cost estimate per 190 students

(Contract is for one year with option for two additional years)

. Capital Outlay Budget

Dr. Barker reviewed the information for the Capital Outlay budget in the work session
and recommended approval as presented. Trudy Blackwell moved, seconded by Joel
Lillard, to approve the Capital Outlay budget as presented. The motion carried
unanimously.
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CASWELL COUNTY SCHOOLS
2023-2024 BUDGET SUMMARY

Lo prgre we

CAPITAL OUTLAY FUNDS
P8/ 35,/H023
REVEMUE
Adopted Froposed Increase [Decreass)
2022-2023 2022-2023 2023-2024 from Previous Year
Account Description Revenue Actusl Revenue Budget
3200 Bus Lease Revenue 5 MaEs 5 H [218,E38)
3250 Sales & Use Tax Refund 5,000 6,287 5000 | 5
4110 County Appropration 465,000 465,000 4E5,000 | 5 -
4440 ABC Revenues 500D B1,451 60,000 | &
4450 |mterest Earned 1] 9,638 500 |5
4430 BY Parking Revenue 3,000 ERF1 2000 | 5 1,000
44480 Miscellaneous Revenue - - 5
4510 Aond Proceeds 2,640,135 2,110 952 3 (2.640,1351)
4B30  Lottery Froceeds -5 -
4890 ADM Proceeds -15
4880 Meeds Based Grant Proceeds ]
A8} Athletic SCIF 95 760 73023 2p73 | 5 [¥3,0x31)
4910 F/B Appropriated s .
% 3488333 |5 2,7IBB6HZ |3 555,237 |5 12,932,596}
EXPENDITURES
Adapted Froposed Inerease (Decrease]
2022-2023 1022-1023 2023-3024 fram Previgus Year
Account Description Budget Actual Budget Budget
5100 Furnitwre & Computer EQuipment ] 15000 | & 6562 | 5 5000 |5 (10000014
5500  Band Instruments 1,000 L 1000 | &
6300  Adm Furniture/Nen Cap Equipment 5,00 i 5000 | %
6550  Transportation Equipment 7,500 2500 )| &
6580 Wehicles & Maint Equipment 17,000 12000 )5
7200  Chald Nutrition Equipment 10,000 54393 6000 | & I:{WUlF
®500 Comtingency 200005 12,000
Q000 BYHE: Athletic Grant 5, 76l 73023 22737 | & {73023}
q601  Plumbing 24,006 18,860 24000 | 5
G002 Floor Covering 5,000 45 727 000 | 5
9003 Painting 10,000 7L 5000 3 (5, 0008
a0 Rool Repairs 8,500 12,597 4,250 | & |34,250)
q005  Weatherization 10,000 1,672 10,000 | 3 -
G006 Landscaping 100,000 151,131 170,000 | 5 70,000
4007 Ashestos 5,000 2300 500005
9008 Field Chemical 2,000 2.3m 3,800 ] % 1,800
9009  Electrical 40,000 28,301 40,000 | 5
SOl Arhletic Facilities Contract Repalrs 3,000 3,000 %
2312 Creic Center Contract Repairs 15,000 5,776 15,000 | 5
53131  Emergency ltems 000 6,000 1| 5 -
8014 Fawing 55,000 35,450 | 3 [159,550)
2016 Doors 33500 22,045 32,500 | 5
o017 HWAC 75,000 102,158 75,000 | 5
9022  Playground Replacerment 33,000 31,725 20,000
9100 Building Improverment 1,640,135 2,145,210 3 12,640,135]
Tatal Expenditures 5 3269395 |5 266589E |5 555,237 | § (2,702,158}
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CASWELL COUNTY SCHOOLS
Capital Outlay Budget - Line Detail by Purpose
2023-2024
adopted Progased Intrense [Decrease)
2022-2023 20222033 Hhay-roa Fromm Prior Year
Account Mumber Description Budgat Actual Budget Budget
A1 5110 001} 4611000 000; D0 |FURNITURESEQUW-NON CAP 15,000,003 b561.84 5, 00000 00,000 0
Substotal 5100 Regular Instructional 15, 00000 6,561 Bd 5,000,00 3 10, D0H2 04
4155021 001! 461100010007 00 |BAMD INSTRUBENTS 1,000.00 99605 1.000.00
Subtotal 5502 Band IRstruments ] 1,000.00 296 .05 1,000,001
4] 63001000 4511000} 000; OO0 |ADM FURNTIURESEGUIP-NON CABAP 5,000.00 28823 5.000.00
i 1 &
Subtotal 6300 ADKM FURNITURE 5,000.00 I88.23 =, 000.00
4165500015326 000000 OO [CONTRACTED REPAIRS 2.500.00 2,500.00
12085511 000{000] 00 [LEA FINANCED SCHOOL BUSES )
: ]Jl'.'l:: SELI000LD0L] 0D JACTIVITY BUS -
Subtotal &550 Transpartation 2.500,00 2,500 00
416580 001: 425 00 |TRRES & TUBES 2.500.00 - 3.500.00
41 6550; 001 541 00 |MAINTERANCE EQUIFKENT 14,500.00 14,500.00
43 6580 0011551 00 |VEHICLES -
Lubigial 6580 Masntenance Seraces 17.000.00 17.000.00 T
4} 72001 001 ] 326 {NIIIDBO 00 |Contracted Aegairs 10000000 5,438 51 6,000 00 {4,000,00|
4} TI00I D011 462{000{000° 00 |SF5 MON CAP EQUIPMENT - - L
Sinicial 7200 Mutrition Seraces 10,000 0 5,438 51 6, DoCHD (Y |4.000.00),
41 B5007 001} 0O0F 000{000] 00 [CONTINGENCY - 12, 0 0 12,000,001
Subtotal BSO0 CONTINGERCY T . 12,000.00 1200000
4 SO00 430 57% 31E{000] O |5m+|ur.:- HOUSE CONVERSSON %5, 755,80 73,022.51 1273729 (73.0022.51)
Subiotal A0 Capital Projects b, TEGED 7302251 12,737.00 {73.022.51)
419001} 0017 126: 000] 000] 00 |PLUMBING-CONTRACTED REFAIRS 17, 500000 11, 20876 7500000 {10.000.00)
419001 a0 |FLLEM BIRG-SUPPLIES 4,000.00 7.441.5% 4,000.00
419001 a0 |PLUMEBING-REPAIR FARTS 2,500.00 HAal 12,500.00 10,000.00
41a0a1 00 TPLUMBING-EQUIPRENT -
Subtotal 9001 Plumbing 1a,000.00 18.859.72 24.000.00
a4 9002 00 |FLOOR COVERIMG-COMNTRACTED REPAIRS 5000000 43.725.72 5.0H0.00
Subtatal 3002 Flaor Covering 5, 000,00 48,715 71 5,000 00
4. BD:IJE'IIII 12600050005 0O [PAINTIRG-CONTRACTED REPAIRS -
49003 0011411 000i000; DA [PAINTIMNG SUPPLIES 5.000.00 7071 [5,000.00
4! 5003 001 422{ 00010008 0O |PAINTING-REPAIR PARTS 5,000.00 . 500000
| | | 1
Subtotal 9003 Painting 10,010, 00 TIRT1 5,000.00 (5, 000.00] |
4;90M4:001:411]000{000] 00 |ROOF REPAIRS SUPPLIES 5000.00 5,000.00
4500047001422} 000 000] 03 |ROOF REPAIRS-REFAIR PARTS 4,250.00 4, 350.00
45 90043 0015 528 000000 00 |ROOF REPAIRS-CARITAL PROJECT 63,500,000 12.597.00 2%, 000.0d Ilﬂ.mﬂﬂll
Subtotal 3003 Roaf Repairs 6&,500.00 12,597 ) 34.250.00 (34,250,090
4190051001 326 D00{ 000] O [WEATHERLZATION-Cantracied Services . .
419005001410} 0001 000! 00 |WEATHEREATION-SUPPLIES 3,000.00 = 3,000,080
4§=,lﬂns 0017422000000 00 |WEATHERIZATION-REFAIR PARTS T.000.00 367160 700000
Saibtotal 3005 Weatharzation 100, D0 O 3,67 60 10,0000 -
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CASWELL COUNTY SCHOOLS
Capital Outlay Budget - Line Detail by Purpose
2023-2024
Adopted Propased Increase (Decrease)
2022-2023 20222023 2023-2024 From Prior Year
Bscount Number Dlescription Budget Actual Budget Budget
43900610011 3261000: 000] 00 |LANDSCAP ING-CONTRACTED MOWING 100,00 07 151,131.00 92,400.00 (7, Ea0.001]
419006! 001332630000 000] 01 |LANDSCAPING-MULCHING FOTHER SERVICES [S£E NOTE) 77,600.00 77,6000
4{9006] 001141130005 0007 00 (LANDECAR ING-SUPPLIES -
aiaposioolicazionnioon] 00 |LANDSCAR NG REPAR PARTS
410006 0015411000 000] 00 |LANGSCARING. EQUIPRMENT . .
Subtotal 9006 Llandscaping L0, Ca0H (Y 151,131.00 170.000.00 000000
419007 001} 325{000;000; 0O |ASBESTOS MGMT CONTRACTED REPAIRS 5,D0000 230000 5,000.00
4{5007{ 0011411000 Dﬂﬂ. 00 |ASHESTOS MGRT-SLPPLIES - -
419007 001 53210001000 00 [ASBESTOS MGRT-CAPTIAL PROJECT - -
Suftcaal B007 Asbestos Mansgement 5,000 2 30000 S 00 O -
D0 |FIELD CHEMICALS-SUPPLIES 2.000.00 2.310.00 1,800.00 1.800.00
00 [FIELD CHEMICALS-CAPITAL PROIECT - B
Subtotal 9008 Fisld Charmicals 2,000.00 2,320.00 800,00 1,800.00
4550059 00123 226: 000} 000! A0 |ELECTRICAL-CONTRACTED REPAIRS 20,000.00 20, 00000 -
1'5900'9 0134105000 000; O |ELECTRICAL-SUPFLIES 10,000.00 1826517 10, DOm0 -
£19009] 001 {4225 000} 000] 00 |ELECTRICAL-REPAIR PARTS 10,000.00 10,035.78 10, 00000
Subtatal S009 Electrical 40,700, 00 18,300.95 407, DO CHY
lign]u O01{376{000; D00 00 |ATHLETIC FACIUTIES-CONTRACTED REFAIRS 3,040 3, D000
Sightals] A0 Atkletic Facilities 3,0000.00 3,000.00
4190115001 522000000 00 [BUALCING IMPROVERMENTS -
Subtetal 5011 Buildangs -5mall Improvements - . .
4190121001 326{000; 7041 DO [CIVIC CENTER-CONTRACTED HERAIRS 15,000.00 9, 77600 15,000.00
Subtatal 9012 Civie Center Repairs 15,0000 15,000.00
4150135001 1060000008 00 |EMERGENCY ITEMS-CONTR REPAIRS 5, Db CH 5,000.00
4} 90135000} 422{000{ 000 O3 |EMERGENCY ITEMSREPAIR PARTS 1,000.00 1.000,00
Subnotal 9013 EmerEEr'é:;ltw*- &, 00000 6, 000.00
4001410005532 0001 000; 00 |PAVING-CAPITAL PROJIECT 55,000.00 35,450.00 119,550.001
: i Subntotal 9014 Faving 55,000.00 - 35.450.00 119,550.00]
.1.59-c||a§|;||:] 326} 000 -'JI):IE 00 |DODAS-CONTRACTED RERAIRS 5,000.00 - 5.000,00
4190406]0017422] 000 000] 00 |DOORS-REPAIR PARTS 25,000.00 22,045.00 25,000.00
419006]001] 529! 000] 000] O |DOOR REPLACERMENT 250000 - 2,500.00
Subtotal 9018 Doars 32 50000 22045 00 32 500,00
2100175001 32650008 000] 00 JHVAC-CONTRACTED REPAIRS 0, CHC00) 74,114.06 £0,000.00 -
219017 00114115 000: 0001 00 |HVAC-SLPPLIES 10.300.00 1E.485.20 10,000 O
4{A017I001 {427 0005 0O0] 00 |[HVAC-REPAIR PARTS 5.000.00 11.553.99 5,000.00
413017 001 5232339 a0 00 |HVAC-CAPITAL PROUECTS - -
Subtatal 2047 HVAC ?S.GEIZI-I.':'I:I 1032,155.25 75,000.00
319022 0014111000 000] 00 |PLAFGROUND UPGRADES-SUPPLIES . . ]
4190221001} 5321 000; 000; 00 |PLAYGROUND UPGRADES-CAPITAL PROJECT 12400.00 311.735.00 20,000,080 (12.000.00f
Zubtotal 8022 Playgroursd Upgrades 32,000.00 20,000.00 {12,000.00)
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CASWELL COUNTY SCHOOLS

Capital Outlay Budget - Line Detail by Purpose

2023-2024
Adopted Proposed Increase [Decreass)
02F-2023 I0X2-2023 2023-3023 From Prear Year
Actount Mumber Description Budgel Actual Budget Budget
-1i F100 EZ".‘E EEEE QOO 000 OO |SCHOOL SAFETY UPGRADES-ARCHITECT FEES
4 81003527} 532{ 000{000; D0 |SCHOOL SAFETY UPGRADES
4f 51003 528! 343 000§ 000 O |BNHS CONSTRUCTION-TELECOM SYC
41910015281 461{000{000] 00 |BFHS COMNSTRUCTION-TURANITURE & EQUIPMENT
4301001528 522} 000} 000] 00 | BYHS CONSTRUCTION-CONTRACTOR 7,640,135,25 | 2,145,210.00 (2,640,135 25)
4591001 5288 EEEE [EalH -CH,'I:IE 0F |BYHS COMSTRLATION ARCHITELT FEES
47910015287 5275000 000] 00 |BYHS CONSTRUCTION-PRO) MANAGEMENT
4ia1r.-c| 528; =..z=.-§ [l Jl.'l'.l a0 |BYHS CONSTRIUCTICN-MIST CONST CONTRACTS
Cubtoral 9100 Building bmprovements New Canst 1,540,135.25 2.145,210.00 . 12,640,135 ESIE
GRAND TOTAL EXFENDITURES 3.173,635.25 | 152439609 55523700 | 12,£53,135.75]4
Mate: Ciher services for Land scaping include: Mulch, Aetaining Pand hta nk, Snow removal, Erosion Mast, elc ]

VL

SUPERINTENDENT UPDATES

Dr. Barker shared the following;:
e Testing and Accountability Updates

BOARD MEMBER OBSERVATIONS

Trudy Blackwell shared feedback from parents in which schools are calling and reaching
out and the feeling is more open and inviting. Thanks to teachers and principals for
creating this open environment. Things have been very positive and information is being
shared and sent out ahead of time.

Tracy Stanley shared she has heard similar things and felt there is better communication
this year.

Vennie Beggarly agreed and shared that communication is better.
Nicole Smith shared she enjoyed having lunch at South at the last meeting. She also
shared that Dr. Barker did a good job during the recent Board of Commissioners meeting

and thanked him for sharing the needs with them.

Gladys Garland echoed similar sentiments with communication and the teamwork that
is going on. She also shared the joint meeting went well with the commissioners.

Joel Lillard shared he felt the feedback from the recent Farm Bureau meeting is going well
and shared a Farm Bureau member has reached out to the agriculture teachers and that
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went very well. He has also heard wonderful things about Stoney Creek and the Science
Friday and looks forward to visiting soon.

Mel Battle shared he enjoyed the lunch visit to South and felt with a small school system
it allows our board to be seen in schools and outside of the school activities. It is nice to
have a relaxed atmosphere with the students.

CLOSED SESSION

Joel Lillard made a motion to go into closed session for the purpose of considering a
personnel action that involves an officer or employee of this Board (NC General Statute
143-318.11(a)(6); and for the purpose of discussing information that is privileged,
confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer
with legal counsel. Gladys Garland seconded the motion. The motion carried
unanimously.

OPEN SESSION

Joel Lillard made a motion to return to open session. Nicole Smith seconded the motion.
The motion carried unanimously.

PERSONNEL LISTING

Dr. Barker recommended approval of the personnel listing as presented with exception
of Certified - Item “C” and Classified - Item “C” along with two additional salary
changes and one additional resignation. Joel Lillard moved, seconded by Gladys Garland
to approve the personnel listing as presented. The motion carried unanimously.

Dr. Barker recommended approval of Certified Listing, Item “C.” Gladys Garland
moved, seconded by Tracy Stanley. The motion passed 4-3 with Lillard, Smith, and
Beggarly, voting “No.”

Dr. Barker recommended approval of Classified Listing, Item “C.” Gladys Garland
moved, seconded by Tracy Stanley. The motion passed 4-3 with Lillard, Smith, and
Beggarly, voting “No.”

Resignation

South/Stoney Creek Elementary Crystal Carter = K-5 Music Teacher (declined the
position)

Central Office / Transportation Dept. Suzanne Foster, TIMS Coordinator = District (Eff.
10/6/23)

Employment

South/Stoney Creek Elementary Laura McCollister, K-5 Art Teacher = Eff. 9/27/23
Pamela Matherly, K-5 Music Teacher = Eff.
9/27/23
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North Elementary

Linda Cottier, K-5 Teacher = Eff. 9/27/23

Oakwood Elementary

Gwendolyn Turner, Child Nut. Asst. = Eff. 9/26/23

Armani Williams, Behavioral Support TA =
10/2/23

Stoney Creek/Oakwood/North Elem.

Monica McPherson, K-5 PE Teacher = Eff. 9/27/23

Bartlett Yancey Sr. High School

Decolia Hughes Carter, Asst Prin. = Eff. TBD

Ian Witzgall, 9-12 Science Teacher = Eff. TBD

Central Office / Finance Dept.

Tonya Pleasant, Payroll Specialist = Eff. 10/2/23

Substitute

Jennifer Gwynn, Bus Aide for EC Buses (BYSHS,
NL Dillard, & Oakwood Elem) = Eff. 9/27/23

Salary Grade Scale Adjustments

Central Office Maintenance

Justin Snow = Pay Grade 62 / Step 23

David Brown = Pay Grade 62 / Step 20

Central Office Transportation

John Berdine = Stipend for Additional Transp.
Duties/Reports = $200/monthly (Up to five months:
Oct/Nov/Dec (2023) Jan/Feb (2024)

Central Office Supt. Office

Connie Kimrey = Stipend for Clerk to the Board =
$706.00/ monthly

IX. COMMUNICATIONS

e BYSHS will hold a homecoming parade scheduled for October 4th @ 3:30 p.m. if

everything works out accordingly.

e Dr. Barker shared the board is going to need to review the cost of the custodial
positions when the Civic Center is rented out. The amount that is being charged
is not enough to cover benefits, etc. and the hourly rate for the custodian and IT
person needs to be reviewed as we are cutting into the profits with rentals. Mel
Battle suggested perhaps an independent contract may be an option to review as

well.

e Dr. Barker shared he plans to be out next week.
e Calendar dates for upcoming meetings will be reviewed due to upcoming board

conferences and holidays planned.
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XI. ADJOURN

Vennie Beggarly made a motion to adjourn the meeting at 8:40 p.m., Gladys Garland seconded
the motion and it carried unanimously. The next regular meeting of the Board of Education will
be held on October 9, 2023 at 9:00 a.m. in the Caswell County Schools Administration Building.

Mel O. Battle Dr. Douglas Barker
Chairman Interim Superintendent
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