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The Caswell County Board of Education met in regular session on Monday, September 25, 2023, 
at 6:30 p.m. in the Administration Building of Caswell County Schools.  Members present:  
Chairman Mel Battle, Vice Chair Vennie Beggarly, Gladys Garland, Joel Lillard, Nicole Smith, 
Tracy Stanley, and Trudy Blackwell.  Others present include Interim Superintendent Dr. 
Douglas Barker, JoAnna Gwynn, Carla Murray, and Board Attorney Ron Bradsher.  Connie 
Kimrey recorded the minutes.  (Note:  Others may have been present but did not sign the roster or 
names were not legible).   
 

I. A.  CALL TO ORDER 
 

The meeting was called to order by Chairman Mel Battle.  A moment of silence was observed 
followed by the Pledge of Allegiance followed. 
 

I. B.  APPROVAL OF MINUTES 
 

Gladys Garland moved, seconded by Trudy Blackwell, to approve the minutes of the   
September 11, 2023 regular meeting as presented.  The motion carried unanimously. 
 
I. C.  APPROVAL OF AGENDA 
 

Dr. Barker recommended approval of agenda as presented.  Joel Lillard moved, seconded by 
Nicole Smith, to approve the agenda as presented with two additional transfers.  The motion 
carried unanimously with this addition. 
 
I. D.  ANNOUNCEMENTS 
 
Dr. Barker shared information on upcoming scholarship meeting at the high school and a 
notebook was shared for the board to review with scholarships available for students. 
 
I. E. PUBLIC COMMENTS 
 
None at this time. 
 
II. REPORTS 
 
None at this time. 
 
III. UNFINISHED BUSINESS 
 
Gladys Garland moved, seconded by Vennie Beggarly, to remove the following policies listed 
below from the table for second reading.  The motion carried unanimously. 
 

 a. Policy # 7600, Support Staff Contracts & Compensation Plans 
 b. Policy # 7610, Defense of Board Employees 
 c. Policy # 7612/8327, Payroll 
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 d. Policy # 7620, Payroll Deductions 
 e. Policy # 7622, Staff Insurance Programs 
 f. Policy # 7635, Return to Work 
 g. Policy # 7650, Employee Travel & Other Expense Reimbursement 
 h. Policy # 7805, Superintendent Evaluation 
 i. Policy # 7810, Evaluation of Licensed Employees 
 j. Policy # 7811, Plans for Growth & Improvement of Licensed Employees 
 k. Policy # 7815, Evaluation of Non-Licensed Employees 
 l. Policy # 7820, Personnel Files 
 m. Policy # 7821, Petition for Removal of Personnel Records 
 n. Policy # 7900, Resignation 
 o. Policy # 7910, Retirement 
 p. Policy # 7920, Reduction in Force:  Teachers & School Administrators 
 q. Policy # 7921, Classified Personnel Reduction 
 r. Policy # 7930, Professional Employees:  Demotion & Dismissal 
 s. Policy # 7940, Classified Personnel;  Suspension & Dismissal 
 t. Policy # 7950, Non-Career Status Teachers:  Nonrenewal 

 

 
Discussion was had on Policy # 7650 with paragraph “E” and questioned if this needs to be 
included.  Also, Policy # 7821, it was suggested to add wording in which referenced work related 
travel.  Dr. Barker will make the necessary adjustments. 
 
Joel Lillard moved, seconded by Nicole Smith, to approve second reading of policies as listed.  
The motion carried unanimously. 
 
Gladys Garland moved, seconded by Nicole Smith, to rescind the following policies listed 
below.  The motion carried unanimously. 
 

320, Public Use of School Records 
440, Student Records 
530, Payroll 
535, Limitation of Voluntary Payroll Deductions 
537, Staff Insurance Program 
540, Reimbursement for Business Travel 
567 Worker’s Compensation 
705, Non-Renewal of Non-Tenured Teachers 
715, Legal Counsel for Employees 
720, Reduction in Force 
736, Use of Tobacco Products 
765, Personnel Records 
770, Evaluation of Licensed Employees 
771, Evaluation of Administrative Personnel 
772, Action Plans for Certified Employees 
775, Resignation 
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IV. NEW BUSINESS 
 

1. Consent Agenda 
Dr. Barker recommended approval of the consent agenda with additional transfers.  
Nicole Smith moved, seconded by Joel Lillard, to approve the consent agenda as 
presented.   
 
Transfer Requests 
 
New Requests (2023/24) 
 
Byers, Levi Randolph  Caswell  to  Orange (K) 
Howard, Kaylee   South   to  Stoney Creek (2nd) 
Jefferson, Sawyer   South   to  Stoney Creek (2nd) 
 
 
Caswell Art’s Council – Membership =$100.00 
 
 
NC Driving School, Inc. 
 $45.00  Per pupil classroom instruction 
 $200.00 Per pupil behind the wheeling training 
 $245.00 Total per pupil cost 
 $46,500 Cost estimate per 190 students 
 
(Contract is for one year with option for two additional years) 
 
 

2. Capital Outlay Budget 
Dr. Barker reviewed the information for the Capital Outlay budget in the work session 
and recommended approval as presented.  Trudy Blackwell moved, seconded by Joel 
Lillard, to approve the Capital Outlay budget as presented.  The motion carried 
unanimously.   
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V. SUPERINTENDENT UPDATES 

 
Dr. Barker shared the following: 

• Testing and Accountability Updates 
 

 
VI. BOARD MEMBER OBSERVATIONS 

 
Trudy Blackwell shared feedback from parents in which schools are calling and reaching 
out and the feeling is more open and inviting.  Thanks to teachers and principals for 
creating this open environment.  Things have been very positive and information is being 
shared and sent out ahead of time. 
 
Tracy Stanley shared she has heard similar things and felt there is better communication 
this year. 
 
Vennie Beggarly agreed and shared that communication is better. 
 
Nicole Smith shared she enjoyed having lunch at South at the last meeting.  She also 
shared that Dr. Barker did a good job during the recent Board of Commissioners meeting 
and thanked him for sharing the needs with them. 
 
Gladys Garland echoed similar sentiments with communication and the teamwork that 
is going on.  She also shared the joint meeting went well with the commissioners. 
 
Joel Lillard shared he felt the feedback from the recent Farm Bureau meeting is going well 
and shared a Farm Bureau member has reached out to the agriculture teachers and that 
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went very well.  He has also heard wonderful things about Stoney Creek and the Science 
Friday and looks forward to visiting soon.   
 
Mel Battle shared he enjoyed the lunch visit to South and felt with a small school system 
it allows our board to be seen in schools and outside of the school activities.  It is nice to 
have a relaxed atmosphere with the students. 

 
VI. CLOSED SESSION 
 

Joel Lillard made a motion to go into closed session for the purpose of considering a 
personnel action that involves an officer or employee of this Board (NC General Statute 
143-318.11(a)(6); and for the purpose of discussing information that is privileged, 
confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer 
with legal counsel.  Gladys Garland seconded the motion.  The motion carried 
unanimously. 

 
VII.  OPEN SESSION 
 

Joel Lillard made a motion to return to open session.  Nicole Smith seconded the motion.  
The motion carried unanimously. 
 

VIII. PERSONNEL LISTING 
 

Dr. Barker recommended approval of the personnel listing as presented with exception 
of Certified – Item “C” and Classified – Item “C” along with two additional salary 
changes and one additional resignation.  Joel Lillard moved, seconded by Gladys Garland 
to approve the personnel listing as presented.  The motion carried unanimously.   
 
Dr. Barker recommended approval of Certified Listing, Item “C.”  Gladys Garland 
moved, seconded by Tracy Stanley.  The motion passed 4-3 with Lillard, Smith, and 
Beggarly, voting “No.” 
 
Dr. Barker recommended approval of Classified Listing, Item “C.”  Gladys Garland 
moved, seconded by Tracy Stanley.  The motion passed 4-3 with Lillard, Smith, and 
Beggarly, voting “No.” 
 

Resignation  

South/Stoney Creek Elementary Crystal Carter = K-5 Music Teacher (declined the 
position) 

Central Office / Transportation Dept. Suzanne Foster, TIMS Coordinator = District (Eff. 
10/6/23) 

  

Employment  

South/Stoney Creek Elementary Laura McCollister, K-5 Art Teacher = Eff. 9/27/23 

 Pamela Matherly, K-5 Music Teacher = Eff. 
9/27/23 
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North Elementary Linda Cottier, K-5 Teacher = Eff. 9/27/23 

  

Oakwood Elementary Gwendolyn Turner, Child Nut. Asst. = Eff. 9/26/23 

 Armani Williams, Behavioral Support TA = 
10/2/23 

  

Stoney Creek/Oakwood/North Elem. Monica McPherson, K-5 PE  Teacher = Eff. 9/27/23 

  

Bartlett Yancey Sr. High School Decolia Hughes Carter, Asst Prin. = Eff. TBD 

 Ian Witzgall, 9-12 Science Teacher = Eff. TBD 

  

Central Office / Finance Dept. Tonya Pleasant, Payroll Specialist = Eff. 10/2/23 

  

Substitute Jennifer Gwynn, Bus Aide for EC Buses (BYSHS, 
NL Dillard, & Oakwood Elem) = Eff. 9/27/23 

  

Salary Grade Scale Adjustments  

Central Office Maintenance Justin Snow = Pay Grade 62 / Step 23 

 David Brown = Pay Grade 62 / Step 20 

  

Central Office Transportation John Berdine = Stipend for Additional Transp. 
Duties/Reports = $200/monthly (Up to five months:  
Oct/Nov/Dec (2023) Jan/Feb (2024) 

  

Central Office Supt. Office Connie Kimrey = Stipend for Clerk to the Board = 
$706.00/monthly 

 
 

IX. COMMUNICATIONS 
 

• BYSHS will hold a homecoming parade scheduled for October 4th @ 3:30 p.m. if 
everything works out accordingly. 

• Dr. Barker shared the board is going to need to review the cost of the custodial 
positions when the Civic Center is rented out.  The amount that is being charged 
is not enough to cover benefits, etc. and the hourly rate for the custodian and IT 
person needs to be reviewed as we are cutting into the profits with rentals.  Mel 
Battle suggested perhaps an independent contract may be an option to review as 
well.   

• Dr. Barker shared he plans to be out next week. 

• Calendar dates for upcoming meetings will be reviewed due to upcoming board 
conferences and holidays planned. 
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XI.   ADJOURN 
 

Vennie Beggarly made a motion to adjourn the meeting at 8:40 p.m., Gladys Garland seconded 
the motion and it carried unanimously.  The next regular meeting of the Board of Education will 
be held on October 9, 2023 at 9:00 a.m. in the Caswell County Schools Administration Building. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_______________________________                               _____________________________ 
            Mel O. Battle                                                                       Dr. Douglas Barker 
                 Chairman                                                                       Interim Superintendent 


